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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

DECEMBER 3, 2012 

 

The Cabarrus County Board of Education met on December 3, 2012 at 6:00 p.m. in the Board 

Room of the Education Center for a Work Session and reorganization of the Board. Board 

members in attendance were Mrs. Carolyn Carpenter, Mr. David Harrison, Mr. Blake Kiger, Mr. 

Jeffrey Phillips, Mr. Barry Shoemaker, Mr. Lynn Shue and Mr. Robert Walter. Also in 

attendance were Dr. Barry Shepherd, Superintendent, Board Attorney Mark Henriques and 

Board Clerk Ailene Monroe. Teacher Liaison Mariko Weinhardt was not present at the meeting.  

 

CALL TO ORDER 

The meeting was called to order by Dr. Barry Shepherd, Superintendent.  

 

Dr. Shepherd acknowledged Culinary Arts Instructor, Chef Felicia Pritchett, and her students 

who prepared the food for the reception that was held immediately before the Work Session to 

honor the outgoing and incoming Board members. Chef Pritchett addressed the Board and noted 

that her class enjoyed preparing for the event. Chef Pritchett thanked Dr. Shepherd and the Board 

for the opportunity to showcase their talent.  

 

SWEARING IN CEREMONY 

The Honorable Judge William G. Hamby, Jr. came forward to swear in the four newly-elected 

Board Members: Mr. David Harrison, Mr. Jeffrey Phillips, Mr. Barry Shoemaker and Mr. Robert 

Walter.  

 

REORGANIZATION OF BOARD OF EDUCATION OFFICERS 

Election of Board Chair 

Dr. Barry Shepherd, Superintendent, called for nominations for the office of Board Chair. A 

motion was made by Mr. Blake Kiger and seconded by Mr. Barry Shoemaker that Mr. Lynn 

Shue be approved as Board Chair from December 3, 2012 until the first Board of Education 

Meeting in December 2013. The motion was unanimously approved.  

 

Mr. Lynn Shue was seated as Board Chair and presided over the remainder of the meeting.  

 

Election of Board Vice-Chair 

Board Chair Lynn Shue called for nominations for the office of Board Vice-Chair. A motion 

was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that Mr. Blake Kiger 

be approved as Board Vice-Chair, to serve from December 3, 2012 until the first Board of 

Education Meeting in December 2013. The motion was unanimously approved.  

 

Motion to Close Nominations 

A nomination was made by Mr. Jeffrey Phillips and seconded by Mrs. Carolyn Carpenter that 

nominations for Board Vice-Chair be closed. The motion was unanimously approved.  
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SETTING THE AGENDA 

Call for Motion to Approve the December 3, 2012 Work Session Agenda as Presented 

A motion was made by Mr. Blake Kiger and seconded by Mr. Barry Shoemaker that the 

December 3, 2012 Work Session Agenda be approved as presented. The motion was 

unanimously approved.  

 

SIGNING OF BOARD MEMBER CODE OF ETHICS 

Board Attorney Mark Henriques presented the Board Member Code of Ethics to all Board 

Members for signing. Each Board Member signed the Code of Ethics for Board Members; those 

were returned to Attorney Mark Henriques and will be retained in his office.  

 

REPORTS 

QSCB Budget Update Report  

Ms. Kelly Kluttz, Chief Finance Officer, reviewed the QSCB Budget Update Report and 

answered questions of the Board. 

 

Budget Process Report 

Ms. Kelly Kluttz, Chief Finance Officer, updated the Board on the modifications to the budget 

process for Fiscal Year 2013-2014. Ms. Kluttz discussed changes that are being made to the 

process that was followed previously, so as to reduce the time involved for all Budget Committee 

members as well as school staff members. Ms. Kluttz responded to questions from the Board 

regarding state versus local funding of the CCS budget. Ms. Kluttz provided the dates of the 

meetings at which the budget will be discussed with the full Board and reviewed the process by 

which Budget Committee members are chosen. Ms. Kluttz noted that she is planning for a 

continuation budget or an expansion budget and she does not anticipate huge cuts for the coming 

year.  

 

Board Members stressed the importance of clear communication and the involvement of the 

County throughout the budget process.  

 

Monthly QSCB Project Update 

Mr. Len Witke, Executive Director of Facilities Management, provided a monthly update on the 

QSCB Project list. Mr. Witke reviewed the Milestone report and explained its purpose to the new 

Board members. Mr. Witke responded to questions from the Board with regard to the priority of 

items on the list and how the priority was determined. Board Member Carolyn Carpenter 

suggested that for the benefit of the new Board members, it may be worthwhile to schedule 

another Board tour of CCS schools in the near future.  

 

DISCUSSION ITEMS FOR CONSIDERATION AT THE DECEMBER 10, 2012 

BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Finance Officer, presented the following Budget Amendments:  

 

1. Budget Amendment #4 to the State Fund 

2. Budget Amendment #1 to the Local Fund 

3. Budget Amendment #3 to the Federal Fund 
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4. Budget Amendment #4 to the Capital Outlay Fund 

 

Ms. Kluttz answered questions of the Board and it was suggested that going forward, Budget 

Amendments should be placed last on the discussion items agenda. This would allow for 

discussion of any items that may have an impact on the budget amendments. The Budget 

Amendments were placed on the Consent Agenda for approval at the Board’s December 10, 

2012 Business Meeting.  

 

Policy Revisions for Approval on Second Reading  

Dr. Colleen Sain, Associate Superintendent, presented the following policies to the Board for 

review on Second Reading:  

 

Policy # 1610/7800, Professional and Staff Development (NCSBA Revision) 

Policy # 2430, Dissemination and Preservation of Policies (NCSBA Revision) 

Policy # 3120, Lesson Planning (NCSBA Revision) 

Policy # 3210, Parental Inspection of and Objection to Instructional Materials (NCSBA 

Revision) 

Policy # 3410, Testing and Assessment Program (NCSBA Revision) 

Policy # 4155, Assignment to Classes (NCSBA Revision) 

Policy # 4335, Criminal Behavior (NCSBA Revision) 

Policy # 5000, Schools and the Community (NCSBA Revision) 

Policy # 5120, Relationship with Law Enforcement (NCSBA Revision) 

Policy # 6401, Ethics and the Purchasing Function (NCSBA Revision) 

Policy # 7730, Employee Conflict of Interest (NCSBA Revision) 

Policy # 8220, Gifts and Bequests (NCSBA Revision) 

 

This was the first reading of the policies for the new board members and Dr. Sain responded to 

their questions. Some Board members asked that Policy 3120, Lesson Planning, be revised to 

address how planning time for teachers could become more balanced across all grade levels. Dr. 

Sain noted she will take this policy back to the Policy Committee for further discussion. Mrs. 

Kathy Auger, Assistant Superintendent for Human Resources, suggested that the Board review 

the teacher evaluation process and noted she would provide a link to it from the CCS web page.  

 

The policy discussion became quite lengthy and Board Chair Lynn Shue asked that Board 

members send their questions on the policies to Dr. Sain or he before the December 10, 2012 

Business Meeting, in order for them to be addressed.   

 

With the exception of Policy 3120, which was returned to the Policy Committee, the policies 

were placed on the Action Agenda for the Board’s December 10, 2012 Business Meeting.  

 

Call for Motion to Remove from the Table the OREd Consulting Services Agenda Item 

At the Board’s November 19, 2012 Business Meeting, the OREd Consulting Services agenda 

item was tabled due to Mr. Len Witke being detained at the Board of Commissioner’s Meeting. 

Board Chair Lynn Shue called for a motion to remove this agenda item from the table so that it 

could be discussed further at this time. A motion was made by Mrs. Carolyn Carpenter and 

seconded by Mr. Blake Kiger that the OREd Consulting Services agenda item be removed from 
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the table, subsequent to tabling by Board action on November 19, 2012. The motion was 

unanimously approved.  

 

OREd Consulting Services 

Mr. Len Witke, Executive Director of Facilities Management, advised the Board that OREd 

Consulting Services has been in existence for many years and over time, their projects have been 

accurate with regard to planning for new school facilities and student assignment. Mr. Witke 

noted that OREd, in his opinion, would provide an independent, unbiased viewpoint of what the 

district needs. Their services would provide a data-driven analysis, offering more than opinion or 

historical experience, based on the current and future needs of the district.  

 

Mr. Dave Burnett, Assistant Director of Facilities, noted he has used OREd in the past in other 

school districts to assist with bond planning, student assignment, determining the fit of a new 

school and what adjustments need to be made in existing zones. Mr. Burnett noted that the 

student assignments and bond referendums that he led were successful and he attributes much of 

that success to the data that was collected by OREd.  

 

Dr. Colleen Sain responded to questions from the Board relative to recent redistricting at Cox 

Mill and W. R. Odell Elementary Schools. Dr. Sain noted that her predecessor had maintained a 

5, 10 and 15-year plan until the recession hit. Since that time, the county has grown, staff has 

been reduced, and responsibilities have grown. Dr. Sain added that if a complete study is needed, 

then hiring this company is the way to go or Cabarrus County Schools would need to hire an 

employee to work between Mr. Witke and her to recalibrate all of the numbers.  

 

Mr. Witke presented two options from OREd and those were discussed in depth by the Board. 

Option 1 would offer a comprehensive land use study plus optimization at a cost of $43,500, 

based on the 2012-2013 Month 1 Average Daily Membership (ADM) of 29,982 and including a 

discount for districts larger than 20,000 students. Option 2 would offer a GIS-based land use 

study plus optimization, at a cost of $17,500, based on the same ADM and also including the 

discount for districts larger than 20,000 students.  

 

This item was placed on the Action Agenda for the Board’s December 10, 2012 Business 

Meeting.  

 

Additional Bid Alternates for Construction of the Northwest Cabarrus High School Gym 

Addition 

Mr. Len Witke, Executive Director of Facilities Management, provided background information 

on the Northwest Cabarrus High School Gym addition project for the benefit of the four new 

Board members. He explained that the original scope of the project had grown as a result of the 

need to make the gym compliant with new guidelines from the North Carolina High School 

Athletic Association. The new guidelines were implemented following a tragic accident that 

occurred during a high school wrestling event, in which a student was paralyzed from a broken 

neck.  

 

Mr. Witke noted that bids for the revised project scope were received on November 15, 2012 and 

the previous Board approved a contract in the amount of $2,283,366, plus all the “no cost” 



 

5 
 

alternates at their November 19, 2012 Business Meeting. Mr. Witke explained the remaining bid 

alternates as follows:  

 

Alternate #4 - Bosch Fire Alarm/Security System $5,345 

Alternate #8 – Replace Existing Canopy $143,129 

Alternate #9 – Replace Existing Clearstory Windows $55,591 

Alternate #10 – Replace Existing Auditorium HVAC Unit (to be paid to General Contractor 

using separate funding) $77,298 

Alternate #11 – Replace Concessions Casework $6,300 

 

Alternates 4, 8, 9 and 11 total $210,365 and with additional funding for contingency, the total for 

these four alternates would be around $238,940. Mr. Witke advised that funding for the majority 

of these alternates is available from other QSCB projects that will not be done; further, Alternate 

#10 will be paid for from CCS Facilities Management Department capital project funds. Mr. 

Witke noted that these alternates would improve security and provide greater energy efficiency.  

 

Mr. Witke noted that Alternates 12, 13 and 14 are not being recommended. Mr. Witke and 

Architect Steve Wallace responded to questions from the Board. The five bid alternates 

presented were placed on the Consent Agenda for approval at the Board’s December 10, 2012 

Business Meeting.  

 

ADJOURNMENT 

A motion was made by Mr. Blake Kiger and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 9:45 

p.m.  

 

APPROVED ON JANUARY 14, 2013:  

 

 

 

 

Lynn Shue     Dr. Barry C. Shepherd 

Board Chair      Superintendent  

 

 

 

 

 

 

 

 

 

 

 


